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Measuring your practice’s performance and effectiveness is a critical component of effective
and successful practices. The Physicians Practice S.O.S. Group will provide a thorough
assessment of your practice’s finances and operational performance and provide you with a
blue print for achieving a greater efficiency and profitability. 

Because each medical practice is unique with different consulting needs, our assessment
projects are tailored to focus on those specific areas of concern to the client.  

A practice assessment checklist tailored to the client's specific consulting needs is the primary
tool utilized for assessing the operational areas included in the project.  

Our Practice Assessment Report explains how the identified problem or deficiency affects
practice cash flow and/or profitability; offers recommendations for changes or improvements
that should be implemented to resolve the identified problems; and discusses options on how
to implement the recommended action(s). 

Our Practice Assessment Package reviews the following areas: 

Accounts Receivable Management 
Physician, Mid-level and Staff Productivity, Capacity &
Staffng
Scheduling, Patient Access & Patient Satisfaction 
Patient Flow, Operational Efficiency & Office Or-
ganization 
Coding, Reimbursement & Medical Records 
Patient Billing, Insurance Processing & Collections  
Measurement and Benchmarking of Key Financial Indicators 
Compliance & Risk Management (HIPAA, OSHA, Red Flags Rule) 


Practice Assessment Package


